THE DREAM MANAGER PROGRAM OVERVIEW
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holistic benefits you can provide your employees! program

The Dream Manager Program (“The Program”) is the ultimate life-coaching program developed and implemented

by Floyd Consulting. The Program is based on the concept that unfolded in The Dream Manager story and is

complemented by personal strategic planning practices. Together, these areas provide a comprehensive approach
for people to achieve their dreams and develop a personal strategic plan for their life. Key concepts from another
Matthew Kelly book, The Rhythm of Life, help to provide a holistic approach to each session so that participants can
move toward greater life satisfaction and discovering the-best-version-of-themselves®.

As participants are challenged to develop a life-changing personal strategic plan, The Program experience provides

regular accountability, thought-provoking content, and encouragement to follow-through with the plans they
develop. Trained and Certified Dream Managers guide the process and lead participants through The Program
experience.

A participant meets individually with their Dream Manager® once a month for 45-60 minutes, or small group

sessions can be facilitated once a month for 90 minutes. During each of these sessions one module from The
Dream Manager course is covered. Each session has unique material as well as common elements that provide
continuity from one session to the next.

Each participant receives a Dream Manager Program workbook to take notes, write observations, complete

exercises, and track progress from one session to the next. Take home activities allow participants to keep
momentum going between coaching sessions with their Dream Manager and help them create positive habits.
These take home exercises allow participants to integrate Program content into their life and apply what they have
learned.

While the Dream Manager’s main responsibilities are to facilitate The Program, provide accountability, celebrate

successes and offer feedback, it is the participant’s responsibility to engage with the content and apply it to their
life to maximize impact and results.

How does The Dream Manager Program benefit companies?

e Creates dynamic relationships

* Improves morale

e Increases employee engagement
e Decreases unwanted turnover

d
e Develops management and leadership skills ream

e Teaches employees to think strategically about business challenges manager

How does The Dream Manager Program benefit individuals?
¢ Helps employees develop a personal strategic plan
¢ Creates clarity around goals, ambitions, and dreams
» Develops life satisfaction and balance
e Improves health and wellness
* Provides extraordinary career pathing
e Increases engagement in life, work, and relationships
e Develops management and leadership skills
e Provides a vision for a bigger future
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ITISTIMETO START
DREAMING AGAIN.

Your dreams have the power to shape your future. But do
you know what your dreams are? Maybe you’ve lost sight
of them, or you’ve stopped dreaming. Life has a way of
pulling us in every direction, and we often get so focused
on surviving that we forget to dream. When we stop
dreaming, we begin to disengage from our work, our
relationships, and ultimately, from the life we truly want.

It is time to change that.

Scan the code below for more information
and to apply to be a part of our
Louisiana Nonprofit Dream Manager
Program. Together, let’s make 2025
the year you rediscover your
dreams and take bold steps
toward making them a reality.

Oin-40

=

[m] 45

“Whether you are sixteen or sixty, the
rest of your life is ahead of you. You
cannot change one moment of your past,
but you can change your whole future.
Now is your time.”

Kellie Duhon
Louisiana Blue

The Rhythm of Life




